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Ihe Honorable Paul Hites / 
Assistant 6«cr*tar? of £>*iea*e 

tecurlty 

Department of I> elans* 


The Pentagon 
Washington, JU C. 


Dear Patti; 



I hope that SNIfc. fd»bi, "Hrobable Communist Keactloa to 
Certain til Course* of Action with kespect to Laos''. which the 
intelligence c ommo&iiy undertook M you* requtsi will ttrvs you* 
immediate needs. 


f would ilk* to however, that we 4 j mot let tit* matter 

t«tt her#, kty i«tr, which 4* shared by other members m the 
Board, ia that the abort time rang* ai the assumptions underlying 
th« paper tocusse* oar attention oa aspects ot the Laotian situation 
other than taoaa n*ety to ha daciaiv* m the long run. The intelli- 
gence community tiimi to bs agreed that the communists intend 
to move at a rather leisurely pace ia Laos. If thin la correct we 
m ay find oar a elves six months from now in exactly the same 
position we are today - > ruling oat certain c war see of action be- 
cause they require advance preparations tor which there is no time. 
We feel that a somewhat broader study. <»c«<wd on the more basic 
and daciaiv# aspects ot the situation, might help yea to make the 
kind of advance preps rations that would permit more effective 
action later. I am thinking of suck things as (1) the ability of the 
FAJL (forces Armees juaoiisnnas] to maintain sufficient discipline 
end morale over a contused and discouraging long haul, sad (2) 
the effects of various possible longs r range measures to shore up 
the combat and security capabilities of the non- comeuaaiet side ia 
Laos. 
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If you thin* there it merit in this idee, ISA, State Intelli- 
gence and Policy Officer*, and CIA could informally talk over 
a longer range set of possible steps -- changing the status of 
the Program Evaluations Officers, training mixed JLao-Thai 
guerrilla teams, and other conceivable measures of this sort -- 
and give the intelligence community a fuller set of possible US 
sponsored measures to examine. 

Sincerely, 

sism 

Allen W. Dulles 
Director 

Drafted by INR (State )RHilsman (25 Feb. 61) 

First para, redrafted by ONE:SKent (28 Feb. 61) 

Distribution: 

Original and 1 - addressee 
Mr. Roger Hilsman, INR, State 
Signer’s file is* 

Secretary, USIB 
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